
T raditionally, most families 
were paternal hierarchies—the 
patriarch made the decisions 

and the wife and children carried 
out the tasks. Today, many modern 
families have adopted a more inclusive, 
collaborative decision-making process 
that allows all members of the family to 
have a say—both in major decisions and 
in the day-to-day business of life.

Why Set Family Goals?
According to the Building Strong 
Families program at the University of 
Missouri Extension, setting family goals 
allows the family as a group to move 
forward, remain balanced and support 
the personal goals of each family 
member. For example, consider a family 
that is consistently late. This negatively 
impacts everyone—parents are stressed 
trying to get everyone out the door 
quickly; children are upset because they 
miss important events; and everyone is 
embarrassed by walking into an event 
that has already begun. This family can 
set a shared goal to leave the house at 
a designated time in order to arrive at 
their events promptly, which would 
reduce everyone's stress level.

Involve the Kids
It may be easier to wait until the 
kids are in bed, then sit down with 
your partner to discuss family goals. 
If your children are very young, this 
makes sense. But as soon as they are 
old enough to participate in family 
discussions, plan to involve your kids. 
When the kids have an opportunity 
to voice their thoughts and concerns 
about an issue, they are more likely to 
understand the solutions for specific 
family matters and will be less likely to 
fight the changes that are necessary to 
achieve family goals.

Be Realistic
Setting goals that are too difficult to 
achieve is counterproductive because 
everyone will be discouraged and 
disappointed when the desired result is 
not achieved. If your finances are tight, 
for example, setting the goal to take a 
family vacation at an elite resort next 
month may not be realistic. However, 
if you are aware that the entire family 
needs a break, you could plan a more 
frugal vacation that will still allow 
everyone to relax. Setting more modest 
goals, such as a weekend camping trip 
rather than a week at a resort, sets the 
family up for success.

Create a Trackable Plan
If your family's goal is to take a vacation, 
you will probably create a budget for the 

trip and decide how much you must put 
away each month to pay for it. Tracking 
your progress lets the entire family 
see how their efforts contribute to the 
overall goal and motivates everyone to 
stick to the plan.

Recognize and Reward 
Everyone's Efforts
Some goals, such as a family vacation, 
have a built-in reward. Others, such 
as being consistently on time, require 
you to be more creative in rewarding 
the efforts of younger family members. 
As you work toward the family's goals, 
keep in mind that encouragement and 
recognition keep everyone motivated. 
For example, if your goal is to be 
on time, remember to praise your 
kids when they have their shoes and 
backpacks on 10 minutes before the 
school bus arrives.
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