
Financials/Budgeting 

Course Number: MTS FB 101 Scheduled Sessions: 
Cost Per Person: $100/Participating, $200/Non-Participating 3/23/20 

4/29/20 
5/26/20 
6/18/20 

Eligibility: All 

Instructor: Carol Tripp 

Length: 8:30 am – 4:30 pm  

Certificate Series: Not currently part of a certificate series 
Location: Des Moines, Hoover State Office Building, Level A 

Overview: 

Budgeting is an integral part of most management decisions. Whether the decision is to start or 
end a program, hire, fire, or promote employees, purchase or sell items, or to improve client 
services, managers must weigh a decision’s budget implications. Budgeting is the cornerstone of 
management and government performance. This course provides managers with a basic 
understanding of the budgetary process as well as understanding the fundamentals of the 
statutory framework that agencies must work within as they strive to sustain their core services.  

Objectives: 

• Develop an understanding of the importance of budgeting in public management and
policy making

• Understand the paths to the public budget
• Develop an understanding of the major budgeting functions
• Develop an understanding of budget implementation

https://das.iowa.gov/human-resources/training-and-development
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