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IOWA VERTICAL INFRASTRUCTURE 
ADVISORY COMMITTEE 

May 22, 2008 
Meeting Minutes 

The Governor’s Vertical Infrastructure Advisory Committee met in special session at the Capitol Complex, 
1000 East Grand, Iowa Workforce Development. Des Moines, IA, 50319.  

Call to Order/Roll Call/Introduction 
Les Holland called the meeting to order at approximately 10:15 am. Nick Smith did the roll call with the 
following members present: Les Holland, Eve Palmer, Dennis Bennett and Mary Krier. Those absent 
were Dan Prymek, Gary Benshoof and Terry Slinde.  

Others in attendance for all or a portion of the meeting included: 

Kristin Macy, Iowa Workforce Development 
Mark Probst, Iowa State Patrol 
Nick Smith, Dept. of Administrative Services, General Services Enterprise, Vertical Infrastructure 
Program 
Dean Ibsen, Dept. of Administrative Services, General Services Enterprise, Vertical Infrastructure 
Program 
Ray Walton, Dept. of Administrative Services, General Services Enterprise 
Paul Carlson, Dept. of Administrative Services, General Services Enterprise 
Mickel Edwards, Department of Corrections 
 
Via Conference Call: 
Max Cupp, Dept. of Human Services, Glenwood Resource Center  
Steve Howser, Dept. of Human Services, Glenwood Resource Center  
Kip Knutzon, Dept. of Human Services, State Training School  
Karalyn Kuhns, Dept. of Human Services 
Kellie Brodie, Dept. of Human Services, Glenwood Resource Center 
Kelly Glasgow, Dept. of Human Services, Clarinda 
Steve Carol, Dept of Corrections, Mitchellville.  
__________________ 
 
Questions and Comments from Committee Members 
Les Holland and Mary Krier both commented on the newsletter items that Nick Smith sent the committee.  

Les mentioned that this is the most important meeting of the year and will set the program for the rest of 
08 and into 09.  

Ongoing Issues/Staff Reports 
Dean Ibsen brought up the Dept. of the Blind and their major maintenance request that they had 
submitted for 2009. Dean’s recommendation is not to accept the funding at this point. Dean said that DAS 
discussed Major Maintenance with agencies when the funds were initially set up. Further he said that 
certain items and criteria were identified.  

Mary Krier asked if there was a window of time for agencies to apply to be part of this. Dean said there 
was and that agencies met to talk about this when the funding was first set up. 

Les Holland said he can’t support expanding the program to other agencies in lieu of the history and 
especially in tight times when the budget has been drastically cut.  

Dennis Bennett said that the State needs to figure out how to support buildings and figure out if these 
agencies or authorities can support themselves.  
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Mary Krier said that since VIAC has had the budget cut then she can’t see how they can expand the 
program to other agencies at this point.  

Meeting Locations: 
Nick Smith discussed his recommendations for meeting locations over the period of the next year. He 
used a map of Iowa that highlighted the State House and Senate districts to show which committee 
members from the Transportation and Infrastructure Committee fall in the areas of State Institutions. 
Several of the Senators and House members govern in districts where VIAC has institutions. Nick said 
that he would put together a schedule of places that VIAC has not been to for a couple of years and then 
send this schedule out to the committee. Once this has been completed he would contact those Senators 
and State House members that reside in those districts letting them know when and where the VIAC 
meetings would be held.  

Consent Calendar:  
Dean Ibsen went over the consent calendar which had 10 items. Item #6 and Item #7 had some funding 
issues but Dean Ibsen said it was ok to go ahead and approve them. Les Holland said that from his 
perspective they are good and ready to go. Mary Krier made a motion to approve them. Dennis Bennett 
seconded, the motion passed. 

Discussion of Prioritization of FY2008 Major Maintenance Project Requests: 
Dean Ibsen distributed a spreadsheet of major maintenance requests, including those received in 
FY2006, FY2007 and FY2008. He explained that agencies provided him with 1) new requests for funds, 
2) requests for changes in scope, 3) requests for additional funds, and 4) indications of projects that can 
be withdrawn because they have been completed with other funds or they are no longer needed.  

Dean also described the new spreadsheet of major maintenance requests. He said that the project # is 
not the rank but just the number on the spreadsheet to organize the projects. He also described what y/n 
meant and what d meant. Y stands for Yes and means that DAS is recommending the approval of the 
project. N stands for No and means that DAS is not recommending the approval of this project at this 
time. D stands for demolition and means that the project is a demolition project.  

Next Dean discussed the process used for approving projects. He said that he prepared a draft list based 
off of the agencies top requests and then shared this list with the project managers. Paul Carlson then 
described what his project managers used to figure out which projects they thought should be funded and 
were the most important to the program.  

Les Holland noted that phased projects should be prioritized. Paul Carlson confirmed through project 
manager Kathy Shannon that the ILEA roof could be phased.  

Dean went through some of the projects and started to describe the requests and why they were denied. 
He stopped about a 3rd of the way through and then started to go over the projects that were being 
recommended for approval.  

Les Holland said he didn’t think that the Terrace Hill project should be funded because it’s not as critical 
as they have made it out to be. Nick Smith will contact Brian Browning to find out if there are other 
funding options.  

Les Holland, Dean Ibsen and Dennis Bennett discussed putting off demolition projects. There are 
currently only 2 of these projects on the list and neither are being recommended for funding at this time. 
This would give the program an extra million dollars.  

Inventory Update: 
Paul Carlson said that it would make better sense to ask for 250k or 500k instead of a million to start the 
inventory update. That way the inventory could be started in 09 and could be finished in sequential years. 
Dean Ibsen said he was hoping that this database could be updated to a sequel server.  
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Agency Comments 
Les Holland gave the agencies a chance to ask questions and make comments about the 
recommendations. Mickel Edwards went first and said that project #39 at Mitchellville had come in at 3.1 
million dollars and that in 2007 they had received some money to address the problem. Design work has 
been done. The construction is next. Mickel is wondering if this work for 1 million could be started. He 
also asked about project request #9 which is the Anamosa Locking System. He needs 50k to see if it can 
be phased. Dean Ibsen said that they would check into these projects. 

Jerome Thompson and Captain Mark Probst did not have any comments and neither did Kris Macy. 
Karalyn Kuhns wanted time to address questions at a later time but also mentioned some of her current 
questions. She said that project request #82 was the Toledo Demolition project which for some reason 
hadn’t made it onto the list. She said she was hoping that DAS would take a second look at this project as 
it was a life and safety issue.  

Other Business:  
Les Holland commended everyone for their hard work. He said that the next meeting is scheduled for 
Iowa Public Television in Johnston, Iowa on June 12th, 2008.  

Dean Ibsen said that on the agenda there will be the Action Plan Update as well as information from other 
States on how they handle reverting funds as well as budgets that can have funds taken from them and 
transferred to other budgets such as what happened to Vertical Infrastructure in 2008.  

Eve Palmer moved to adjourn the meeting. Mary seconded the motion. Motion passed. The meeting 
adjourned at 11:55 p.m. 

 


