NOTICE OF PUBLIC MEETING

Pursuant to lowa Code section 21.4, notice is hereby given of a meeting of
the lowa Vertical Infrastructure Advisory Committee on the date and at the
time and location listed below.

Proposed Agenda

lowa Vertical Infrastructure Advisory Committee

April 10, 2008
10:00 A.M. — 2:00 P.M.
lowa Juvenile Home, Canteen (for meeting) and Administration Building (for tour)
701 Church Street, Toledo

Please contact Susan Van Horn at 515-281-7260 or mailto:Susan.VanHorn@iowa.gov by Noon, Wednesday,
April 9, if you will be eating lunch ($6.00), for transportation or for any special accommodations. Transportation
from the Capitol Complex will be provided for committee members upon request and for others depending upon
availability. Photography may be permitted at the site with permission of facility administrators, but photos of
residents of the facility are not permitted without prior approval from the resident and/or guardian.

The lowa Juvenile Home provides intervention for the most troubled youth in the State with a specialized,
structured setting to evaluate and treat 94 males and females between 12 and 18 years of age. They have been
adjudicated by the lowa Court System as Children in Need of Assistance (male and female), or they have been
adjudicated Delinquent (females only) and determined by the Juvenile Justice System to require specialized
structured program care, evaluation, and/or treatment. Buildings at the 37 Acre campus just north of Highway 30
range in age from 6 years to 85 years old with all but two buildings constructed between 1920 and 1965.

10:00 AM Call to Order, Roll Call
= |ntroductions and Welcome to the lowa Juvenile Home
= Questions and Comments from Committee Members
= Approval of Minutes for Previous Meetings (Action Requested)
= Old Business

10:15 AM  Ongoing Issues/Staff Reports
= Alternative Delivery Systems
Routine and Major Maintenance
ADA Projects
Elevator Upgrades Update
Staffing (MA2 Position), Database, Training (ISU Professor Loo)

10:45 AM Consent Calendar

11:00 AM  Legislative Update (Mark Johnson)

11:10 AM  Review Definitions and Procedures for Major Maintenance Routine Maintenance
= Review current and proposed Major Maintenance project allocations
=  Prep for Major Maintenance requests

11:50 PM Other Business
= Questions and Comments from Agency Representatives, Committee Members, Public
Next Meeting

12:00 PM Lunch

12:30 PM Tour

2:00 PM  Adjourn

Upcoming Meetings:

May 8, 2008, 10 a.m. to 2 p.m. lowa Workforce Development 1000 E Grand, Capitol View Conference
Room (Review Major Maintenance Requests)
June 12, 2008, 10 a.m. to 2 p.m. lowa Public Television, Johnston

Pursuant



