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IOWA VERTICAL INFRASTRUCTURE
ADVISORY COMMITTEE

June 24th, 2010 Meeting Minutes

The Governor’s Vertical Infrastructure Advisory Committee met at the Iowa Juvenile Home in Toledo.
Call to Order and Roll Call
Those who were in attendance at the site or by conference call are the following:

Dennis Bennett, Vertical Infrastructure Committee Member
Eve Palmer, Vertical Infrastructure Committee Member
Tara Barney, Vertical Infrastructure Committee Member 
Tom Nichols, Vertical Infrastructure Committee Member (excused)
Gary Benshoof, Vertical Infrastructure Committee Member (excused)
Dan Prymek, Vertical Infrastructure Committee Member 
Mary Krier, Vertical Infrastructure Committee Member (excused)
Dean Ibsen, Dept. of Administrative Services, General Services Enterprise

Nick Smith, Dept. of Administrative Services, General Services Enterprise
Mickel Edwards, Dept. of Corrections

Karen Connell, Dept. of Human Services, Iowa Juvenile Home

Deb Hanus, Dept. of Human Services, Iowa Juvenile Home

Michael Allen, Dept. of Human Services

Corey Goodman, Office of Energy Independence

Shelley Peterson, Office of Energy Independence 

Introductions and Welcome 
Dennis Bennett opened the meeting and asked everyone introduce themselves. 
Karen Connell introduced Deb Hanus (the intuition superintendant). Deb welcomed everyone to the Iowa Juvenile Home. She thanked the committee for the support they had given in the past. Deb said that there have been huge improvements to the facility since the committee had visited last. There are 57 girls and 20 boys currently living at the Juvenile home. These are the most at risk children in the state. 
Questions and Comments from Committee Members 
There were no questions or comments.
Approval of Meeting Minutes 

Tara Barney made a motion to approve and Eve Palmer seconded. Motion passed. 
Old business – Dean Ibsen asked the committee if we needed a July meeting. He said that the committee could discuss this at the end of the meeting.  
Ongoing Issues/Staff Report
Major Maintenance & Routine Maintenance – Dean Ibsen updated the committee and described the difference between plan A and plan B for major maintenance funding. The 130k chiller project submitted by DOC can be taken off the list as they will deal with this project with their own budget. Dean said that the elevator project report does not look good for cost. He said that the next step will to get the date extended. This next step will include putting together a plan that will show how the work will get accomplished. 

Dan Prymek asked who was on the elevator board. Dean was not sure. Dan also asked if the institutions could split the costs with DAS. Dean said this will be part of the discussion when the plan is put together. 

Michael Allen said that he thinks an option would be a prioritized list by agency because there are several elevators that don’t need to be done or that the Department of Human Services would choose not to do. 

Dean suggested that we approve the MM rankings with the plan to discuss elevators at a later date. 

The motion is for Plan B, to take the 50k from the Witte Cottage if the bids come in under the budget. Then money can go back to projects that we took money away from in Plan A. There was also a friendly amendment included to add language about incorporating the elevator plan as well. 
The motion pass (add in who made motion and seconded)

Dean Ibsen said that Senate File 2389 passed and there is no routine maintenance in this bill. 

Dean said that the MM project lists had not been updated and to watch the A/E website for updated spreadsheets. 

Ratification of Funding Adjustments

See list from June 3rd. There are 4 items. 

Tara Barney made a motion to approve the list. Eve Palmer seconded. Motion passed.
Alternative Delivery Systems –
Elevators will be lumped together in the bid package to save money. 

Demolition – Dean Ibsen said that Paul Carlson is looking at project managers who will be able to pull the demolition projects together. Next steps are:
1. Look at historical aspects with the Department of Cultural Affairs
2. Pull together the Master Agreement
Dean Ibsen said that we will be moving forward on this. 

The power house project and the root cellar are two demolition projects that will be moving forward at the Iowa Juvenile Home. 
Other Initiatives – Dean Ibsen said that DAS is working with OEI to identify projects at different institutions across the state. They are identifying dollar amounts. OEI is also doing monthly reporting to the Department of Energy. The system they are using for the reports is being created and they are utilizing IowaGrants.gov. 
Staffing, Database, Training – There really isn’t any money at this point for staffing, training or the database. Craig Deichmann has decided to stay with the state and will not be retiring. 
ITE Project
So far DAS has met with Iowa State to discuss Centric but that seems to have fallen through due to staffing reasons. DAS has also met with GC Pay, EZ Net Pay and will be meeting with a different division at Iowa State to discuss bid letting software next week. 
Capital Requests
Michael Allen asked about capital requests and when they were to be submitted. Dean said that in September and October DAS collects them and discusses at the Vertical Infrastructure meeting. The requests then go to the Governors Office and are finalized in the annual report. The format used is a word document titled “Offers for Iowan’s.” 
Michael discussed the update to the inventory and assessment report. He said that inventory updates are key to good capitals planning. Dean said that in the past VIAC has recommended that DHS does a master plan to do this. 

Dean recommended pulling this up in old business at the next meeting to discuss it in the future. 

Other Business

This is Dennis Bennett’s last meeting. 
Dean Ibsen asked for a motion to determine whether there would be a meeting in July. Dan Pyrmek made a motion to skip the July meeting. Eve Palmer seconded. Motion passed. 

Dean said that DAS will work with the governor’s office to try and get a replacement for Dennis Bennett before August. 

Possible meeting locations for August discussed were ABD, Stockton Patrol Post and the Iowa Veteran’s Home in Marshalltown. 

Meeting adjourned. Tour of Iowa Juvenile Home began.
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