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IOWA VERTICAL INFRASTRUCTURE
ADVISORY COMMITTEE

April 15th, 2010
Meeting Minutes

The Governor’s Vertical Infrastructure Advisory Committee met at the Mt. Pleasant Treatment Complex.
Call to Order and Roll Call
Those who were in attendance at the site or by conference call are the following:

Dennis Bennett, Vertical Infrastructure Committee Member
Eve Palmer, Vertical Infrastructure Committee Member
Tara Barney, Vertical Infrastructure Committee Member 
Tom Nichols, Vertical Infrastructure Committee Member (Via Conference Call)
Gary Benshoof, Vertical Infrastructure Committee Member (excused)
Dan Prymek, Vertical Infrastructure Committee Member 
Mary Krier, Vertical Infrastructure Committee Member 
Dean Ibsen, Dept. of Administrative Services, General Services Enterprise

Nick Smith, Dept. of Administrative Services, General Services Enterprise
Mickel Edwards, Dept. of Corrections

Introductions and Welcome 
Dennis Bennett opened the meeting and asked everyone introduce themselves. Tom Nichols is on the conference call.
Wes Shafer gave an overview of the facility. Now a two pronged unit; Mental Health and Correctional Facility. Wes Shafer handed out a worksheet that described all the construction and renovations to the complex. 

Questions and Comments from Committee Members 
None
Approval of Meeting Minutes 

Tara Barney made a motion to approve and Mary Krier seconded. Motion passed. 
Dennis Bennett had a correction to replace tour of Mercy Capitol with Eldora under old business. 
Old business – Dean Ibsen didn’t have any old business.  
Ongoing Issues/Staff Report
Major Maintenance & Routine Maintenance – Dean Ibsen updated the committee and said that a completed project list is on the website. He went through some of these projects and asked Wes Shafer to explain what projects they have going on. Wes Shafer explained that usually they use routine maintenance or major maintenance money for projects because there hasn’t been money in the past to use for projects. He said that if routine maintenance money goes away then they won’t have the ability to keep up some of their buildings. 
Dean Ibsen said that Senate File 2389 passed and there is no routine maintenance in this bill. He asked if there was any money left over for projects. Barb Wheeler said yes there will be some. 

Dan Prymek asked if we could use the 3 million in major maintenance from SF2389 and use it for routine maintenance instead. Dean Ibsen said traditionally the routine maintenance appropriation comes out of RIF. Major maintenance money comes from I-Jobs. He said we would need to look to see if there was a clause saying we can only use major maintenance just for those projects. 

Dean Ibsen said that the elevator project is underway and there is an elevator at Mt. Pleasant that has more issues than just safety. He said that the deadline to fix the safety upgrades is July 11th 2011.
Demolition – Dean Ibsen said that Paul Carlson is looking at project managers who will be able to pull the demolition projects together. Next steps are:
1. Look at historical aspects with the Department of Cultural Affairs
2. Pull together the Master Agreement
Dean Ibsen said that we will be moving forward on this. 
Inventory and Assessment – Dean Ibsen wants to move forward with 1 million for this project but we are scrambling right now and losing a project manager and two project managers that are overloaded. This is not a high priority right now, but Dean Ibsen said that we will continue to try and move forward to the best of our ability.
Alternative Delivery Systems – Dean Ibsen said that there is some language in Senate File 2389 about a task force for this. Initially, DAS would be out of the picture for this. The Governor has until April 29th to sign this bill. 
Other Initiatives – Dean Ibsen said that DAS is working on projects at the Wallace Building and the Iowa Building. A bid package was due on April 9th for the Iowa Building but the infrastructure bill, Senate File 2389 had language saying some agencies can’t move into the Iowa Building. The bid package was canceled due to this language. The RFP and analysis required by this bill is due by January 14th, 2011. DAS is waiting to see if the Governor is going to sign the bill before moving forward on anything. The Iowa Building project is currently on hold. 
The DNR move into Wallace is part of Executive Order 20. The parking deck at Wallace is being moved forward with three contracts currently in place. The work will start in May. 
Another initiative is the website. DAS was hoping to use Centric with ISU but that has fallen through. 

There is another infrastructure bill that requires DAS to provide drawing and specifications free of charge and that paper plans need to be available as well. The language says specifically that a reasonable amount of plans have to be made available free of charge. Dan Prymek said that the Department of Transportation has a great system for this. Dean Ibsen said he will check into this.

Staffing, Database, Training – There really isn’t any money at this point for staffing, training or the database.
Ratification of Funding Adjustments: There was one issue for restroom improvements at Toledo but it was under $5000 dollars. 
Barb Wheeler thanked the committee and said that a legacy has been created here in the past 25 years. She said that Wes Shafer’s philosophy is accountability and that things always get done so efficiently and that he has a great staff. 

The tour began

Review Definitions and Procedures for Major Maintenance and Routine Maintenance:
Dean Ibsen discussed the handouts. He said that DAS wants agencies to give us new projects if they have any and to look at projects from last year or that are in queue. 
Tara Barney asked when the definitions were set for routine maintenance. Dean Ibsen said it was in 2001. This is updated annually. 

Dean Ibsen asked if the agencies or committee has any comments. Michael Allen said that it be good to hear from the institutions to see what their thoughts are. Barb Wheeler said that Mt. Pleasant is going to proceed as they have in the past. 

DAS will send out the rankings to the committee two weeks prior to the May 20th meeting. 

At the March 18th meeting we talked about procedures. Dean Ibsen said that he doesn’t think we need to make any changes to the procedures. 

On May 20th VIAC will meet at the Capitol Complex at a location to be determined. Another topic for this meeting will be energy issues. 

Legislative Update: Senate File 2389 should be signed by the Governor on or before April 29th. DAS is just waiting on this. Most of the legislative issues have already been discussed. 
Michael Allen said that the State Training School at Eldora will be receiving $800k for storm damage at the facility. All the repairs will be under this dedicated funding source appropriated from the legislature. 

The reorganization bill was believed to affect DAS but this did not happen to the extent previously believed. 
Program Evaluation - DRAFT-

Nick Smith talked about the program evaluation. 

Dan Prymek said doing the evaluation annually would be great. He asked if the committee could submit some questions and evaluate questions before the next evaluation. 

Tara Barney asked about the $40 million dollars in major maintenance funding and if we could take a concrete number about a percent of replacement costs to the legislature. Dean Ibsen said he likes the idea of a best practices document. 

Michael Allen said we need a current condition assessment to see how much major maintenance needs are growing, etc. 

The committee will need to consider the 2010 Plan of Action and the new additions to this document at the next meeting. 
Dean Ibsen asked Craig Deichmann whether he had any comments on phased projects. Craig Deichmann said in most cases the phasing works pretty well because VIAC could appropriate a large sum of money initially but it might not always be used in one year’s time. So phasing could help spread out the money. Dean Ibsen asked if we would have gotten a better price if we would have signed a construction contact all at one time. Craig Deichmann said that yes we probably would get a better price. 
Other Business:
No other business. Dan Prymek said that Gary Benshoof is going home very soon or is already home.
Dennis Bennett adjourned the meeting. 
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