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IOWA VERTICAL INFRASTRUCTURE
ADVISORY COMMITTEE

December 9th, 2009
Meeting Minutes

The Governor’s Vertical Infrastructure Advisory Committee met via conference call due to severe weather. The Mt. Pleasant meeting will be rescheduled for sometime in early 2010.
Call to Order, Roll Call, Introductions and Welcome 

Dennis Bennett opened the meeting and asked Nick Smith to call roll. Those who were in attendance at the site or by conference call are the following:

Dennis Bennett, Vertical Infrastructure Committee Member

Eve Palmer, Vertical Infrastructure Committee Member
Tara Barney, Vertical Infrastructure Committee Member 
Tom Nichols, Vertical Infrastructure Committee Member

Mary Krier, Vertical Infrastructure Committee Member

Dean Ibsen, Dept. of Administrative Services, General Services Enterprise

Nick Smith, Dept. of Administrative Services, General Services Enterprise

Vertical Infrastructure members that were absent were:

Gary Benshoof, Vertical Infrastructure Committee Member (Absent)
Dan Prymek, Vertical Infrastructure Committee Member (Absent)
Questions and Comments from Committee Members 
None.
Approval of Meeting Minutes 

The meeting minutes have the wrong date and location. Change these and take out the question marks. With these changes, Tom Nichols moved to approve the November 19th meeting minutes and Mary Krier seconded. Motion carried. 

Ongoing Issues/Staff Reports

Major Maintenance Progress

There is no report this month.

Routine Maintenance Update

We have everything needed to transfer money to the Department of Corrections and the only outstanding agency is Iowa Workforce Development. 

Alternative Delivery Systems

Andy Moffit from Ryan Group is leading the effort for legislation to allow for construction management at risk and design-build delivery systems. He was interested in DAS’s position on this. Mark Johnson and Dean Ibsen have been working with him on this. Dennis Bennett does not think that this adds value to the owner and that it does not save the owner any money. 

Demolition
The following were point’s that were heard at the Vertical Infrastructure Program Evaluation focus group concerning demolition. 
· Delay in demolition of buildings causes security needs

· Institutions need more money

· At some point the institutions need to do this themselves

· Raise demolition amount from $1 million
· Try to extract some value from the old buildings

· Question - Why are the unoccupied buildings getting routine maintenance if they are not occupied?
· DAS should propose legislative language that would to protect facilities, move buildings and demolish them. 

· Protective step – life, safety

Dean Ibsen talked about the row house on the Capitol Complex and what options we have on possibly moving this building. Expanding the language on the ability to demolish or relocate. 

Dennis Bennett said to send Dean Ibsen comments on this. 

Other Initiatives
None

Vertical Infrastructure Program Evaluation Update 

Nick Smith went over the comments received at the focus group. 

Dean Ibsen had a few comments on blacklisting contractors and prequalifying contractors. Dennis Bennett said that the lowest responsible bidder gets the contract, unless there are certain issues. Dean Ibsen said that we are proactive about identifying certain issues before the bid. (See email dated for specific focus group results)
Staffing, Database, Training

Training – 5 furlough days for contact employees and 7 for non- contract employees.

DAS ITE Project
Dean Ibsen talked about the Iowa State University web site used for managing and monitoring design and construction projects, which is being considered as a model for use by Administrative Services. He said that generally it looks like it works very well at Iowa State University. 

Dennis Bennett said that it does work pretty well to have a central place for contractors, individuals and staff to go for project management. 

Preliminary Discussion on Plan of Action for 2010

Dean Ibsen said in the interest of time he wanted everyone to take a look at this and to bring questions and comments to the next meeting.
Ratification of Funding Adjustments:

Tara Barney made a motion to approve the adjustments as presented. Eve Palmer seconded. Motion carried. (See handouts)
Approval of Capital Request Recommendations
Dean Ibsen said that we have gotten to no feedback or comments from anyone. Dean Ibsen had one change, to move the DPS Post 15 request from .B-02 to A-10. Mary Krier made a motion to accept Dean Ibsen’s change. Tara Barney second. Motion carried. 

Discussion of 2009 Annual Report to Governor

There have been no comments on this. Nick Smith went through the updates he has made to the text, plan of action and letter. He said he would add pictures and the letters of support when we get them in the coming days. Dean Ibsen discussed the other tabs such as the Routine and Major Maintenance tabs as well as the Capital Request tab.
Dennis Bennett said we need to come up with a new five year plan and refresh the inventory study as part of this so we know how much deferred maintenance is out there. Dean Ibsen said we need to summarize the Program Evaluation process. 

Mary Krier –moved to approve the 2009 Annual Report to the Governor with the addition of information on multi-year funding and Program Evaluation, and with an opportunity for the committee to respond by Tuesday morning.  Tara Barney seconded. Motion carried. 

Other Business
 Mt. Pleasant meeting will probably be rescheduled for April 15th. 

Next meeting will be January 21st on the Capitol Complex. 

Dennis Bennett adjourned the meeting. 
Page 1 of 3


