DAS CUSTOMER COUNCIL MINUTES:
JUNE 16, 2011

A regular meeting of the DAS Customer Council was held on Thursday, June 16, 2011, in Conference
Room 7 on A-Level of the Hoover Building in Des Moines, lowa. The meeting was called to order by Chair
David Roederer at 8:30 a.m.

MEMBERS PRESENT

Mike Carroll, Department of Administrative Services (DAS), Vice-Chair
Mary Cownie, Department of Cultural Affairs

Richard Jacobs, lowa Department of Revenue (IDR)

Deborah Krueger, lowa College Student Aid Commission

Steve Larson, Department of Commerce — Alcoholic Beverages Division
Danielle Plogmann, Department of Human Rights

David Roederer, Department of Management (DOM), Chair

Peggy Sullivan, Judicial Branch

Margaret Thomson, lowa Department of Agriculture and Land Stewardship

MEMBERS PARTICIPATING VIA CONFERENCE CALL

Lee Wilkinson, Department of Transportation

MEMBERS ABSENT

Cindy Axne, Department of Natural Resources
Dave Heuton, Department of Public Safety
Michael Marshall, Legislative Branch (Senate)
Jean Slaybaugh, Department of Human Services
Charlie Smithson, Legislative Branch (House)
Joel Wulf, Department on Aging

OTHER ATTENDEES

Jeannie Adams, DAS

Robert Bailey, DAS

Paul Carlson, DAS

Susan Churchill, DAS, responsible for taking meeting minutes
Jeff Franklin, DAS

Tera Granger, DAS

Jessica Holmes, IDR

Caleb Hunter, DAS

Mark Johnson, DAS
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Kathy Mabie, DOM

Calvin McKelvogue, DAS

Patricia Mullenbach, DAS

Jeff Panknen, DAS

Tim Ryburn, DAS

Lorrie Tritch, DAS

Mark Willemssen, Legislative Branch
Nancy Williams, DAS

Doug Woodley, DAS

AGENDA ITEMS
I. The meeting was called to order at 8:30 a.m. by Chair David Roederer.
II. Chair Roederer asked everyone in the room to introduce themselves.

Ill. MOTION: Margaret Thomson made a motion to approve the meeting minutes of March 11, 2011.
A. Director Mary Cownie seconded the motion.
B. Motion passed with one abstention (Richard Jacobs).

IV. DAS Director Mike Carroll discussed the DAS Four Year Strategic Plan: Fiscal Year 2012 — Fiscal
Year 2015.
A. The plan, which represents ten weeks of work from team members, outlines DAS’s mission,
vision, and goals.
B. The plan was rolled out six weeks ago and the goal for implementation is July 1, 2012.
C. Key points of the plan include:

1. The DAS work flow now includes Senior Resource Managers, who will serve as single
points of contact for information and issue resolution for their assigned state
agencies, and as Team Leaders for DAS employees.

2. DAS will no longer have marketplace services; all services will be either purchased
by departments (Utility) or paid by an appropriation (Leadership).

V. Future Meeting Schedule
A. July27,2011.
B. August11,2011.

VI. Comments by Council Members
A. Lee Wilkinson asked if the new rate structure would affect PDS classes; Director Carroll
replied that charges for training classes would move from a marketplace fee to a utility fee.
B. Peggy Sullivan had three comments:

1. She asked if DAS knew what charges would be Leadership vs. Utility; Director Carroll
indicated that DAS was still working through this and would present the
methodology on July 27, 2011.

2. Sherequested that I/3 be a Leadership fee.

3. She had heard that the funding for the Employee Assistance Program (EAP) will
move from a fee-for-service basis to a per-capita basis beginning on July 1, 2011,
and she questioned this change.
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C. Margaret Thomson inquired about the new rate methodology; Director Carroll indicated
that charges will depend on the type of service — some will be by FTE (Full-Time Equivalent)
and others will be by hours used.

VIIl. Future Agenda Iltems
A. Director Carroll requested a conference call prior to the July 27 meeting to discuss the Fleet
Utility Service Rate.

1. Effective July 1, 2011, the maintenance charge at DAS Fleet is scheduled to change
from an hourly rate to a utility rate; however, DAS has determined that this will not
work and would like the rate to remain as it is.

2. DAS will send more detailed information to Council Members before scheduling this
conference call.

B. DAS will set up the conference call and send out meeting invitations.
C. July 27,2011 - Discussion on rate-setting methodology.

ADJOURNMENT — Meeting adjourned at 9:00 a.m. (MOTION: Margaret Thompson made a motion to
adjourn; Director Cownie seconded the motion; motion passed.)
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