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1. Building the IT Brokerage for the State of lowa — Active Engagements
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E-mail and Productivity RFP

SAS — Business Analytics
Infogroup — Data Services

ESRI — Geospatial

HR Systems Consultant

Portal Services — lowa Interactive

Continued work to grow and develop the
network of State contracts for IT goods and
services. Extensive work with state
agencies to standardize, centralize, and
make available master agreements that all
can use.

2. OCIO Implementation — Progress to implement lowa Code Chapter 8B
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Funding available July 1, 2014
Account codes and financial setup
Transition planning and strategy
Coordination with DAS and DOM
Administrative supports

New financial tools (Apptio)

New customer support tools
(ServiceNow)

Work proceeded during FY14 to build and
create the account funds and structures to
support financial, payroll, HR, billing, and
pricing activities of the new office. This
work included the evaluation of existing
agency processes, systems, and procedures
to help plan for the transition.

3. Centralized governance and oversight of day-to-day operations
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Close coordination with DAS-ITE
Oversight of agency IT hire requests
IT purchasing support (Microsoft EA)
Agency engagement

IT Governance

Selective consolidation support

4. Next Steps

Building the people, processes, and systems to support a world class IT environment for the State of lowa
and its citizens! Emphasis in FY15 will include new announcements regarding cloud technologies, mobile
computing, financial transparency, citizen engagement, and efficiencies to align with the Governor’s

strategy.

Throughout FY14 the OCIO has been
actively engaged with virtually every
agency of state government. Work with
DAS-ITE has focused on close coordination,
direction, and guidance related to
consolidation activities, procurements, and
operations.
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