° SOLE SOURCE LETTER
@ esrl Environmental Systems Research Institute, Inc. (Esri)
380 New York Street
Redlands, CA 92373
E-mail: jricks@esri.com

DATE: April 27, 2017

TO: Mr. Kevin Winker/lowa Intelligence and Fusion Center

FROM: Jackie Ricks, Esri Contract Coordinator/Contracts & Legal Department
RE: Esri Sole Source Justification for Geographic Information System Software

This letter confirms that Esri, as owner and manufacturer, is the sole-source provider of software maintenance
(technical support plus Esri software updates/upgrades) for Esri products in the United States.

Esri is the sole-source provider of the following Esri products in the U.S. commercial, state, and local government
marketplace:

e AppStudio for ArcGIS

e ArcGIS Desktop & Extensions Subscription
(Basic, Advanced, Standard)

ArcGIS for Aviation Bundle

ArcGIS Desktop Advanced

ArcGIS Desktop Standard

ArcGIS Enterprise

ArcGIS for Maritime Bundle

ArcGIS for Server and extensions

ArcGIS GeoAnalytics Server

ArcGIS GeoEvent Server

ArcGIS GIS Server and extensions

ArcGIS Image Server

ArcGIS Online (excluding data owned by 3"
party providers)

ArcGIS Runtime and Extensions
Drone2Map for ArcGIS

Esri Business Analyst Online

Esri Business Analyst Server

Esri Community Analyst

Esri Defense Mapping Bundle
Esri Developer Network (EDN) subscriptions
Esri MapStudio

Esri Maps Products

Esri Roads and Highways

Esri Services Packages

Insights for ArcGIS

Navigator for ArcGIS

Portal & Hosted Portal for ArcGIS
Training Courses

In an effort to support diversity in federal contracting, Esri has authorized certain businesses (see GSA
Advantage! for details) as resellers of perpetual licenses for the following Esri products to eligible entities
purchasing under a GSA Schedule. Esri GSA resellers cannot sell Esri software to state or local entities:

e ArcGIS Desktop Advanced e ArcGIS GIS Server and extensions
e ArcGIS Desktop Standard e  Esri Business Analyst Server

Esri also distributes certain software licenses in combination with non-Esri software or services through open-
market value-added resellers and OEMs. If you have further questions, please contact me at 909-793-2853,
extension 1-1990.

|
Wi

Jacklie Ricks
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@ esri@ Quotation # 20506817

Date: April 27, 2017

Environmental Systems Research Institute, Inc. Customer # 146550 Contract #
380 New York St State of |
Redlands, CA 92373-8100 ate of fowa

Public Safety Dept
215 E 7th St
Des Moines, |A 50319-1902

ATTENTION: Kevin Winker
PHONE: (800) 308-5983
FAX:

Phone: 909-793-2853 Fax: 909-307-3049
DUNS Number: 06-313-4175 CAGE Code: 0AMS3

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 04/27/2017 To: 07/26/2017

Material Qty  Description Unit Price Total

109065 1  ArcGIS for Server Enterprise Standard (Windows) Up to Four Cores 20,000.00 20,000.00

License (annual maintenance costs after first 12 months = $5,000)

154252 5  ArcGIS Enterprise Standard or Advanced Named Users Level 2 Term 500.00 2,500.00

License (annual cost)

133115 1  StreetMap Premium for ArcGIS Enterprise Map Display + Geocoding USA 12,500.00 12,500.00

State HERE Up to Four Cores Term License (annual cost)

93206 3 ArcGIS Desktop Standard Single Use License (annual maintenance costs 6,300.00 18,900.00

after first 12 months = $1,500/license)

157007 3 Esri Community Analyst Web App Single User Add-on for ArcGIS Online 100.00 300.00

(annual cost)

130595 3 ArcGIS Online Service Credits; Block of 1,000 100.00 300.00

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Joe Eckmann Email: jeckmann@esri.com Phone: (913) 383-8235 x5555

The items on this quotation are subject to the terms of this quotation and of your signed agreement with Esri, if applicable. If no such agreement covers
any item, then Esri’'s standard terms and conditions found at http://www.esri.com/legal/software-license apply to your purchase of that item. Federal
government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA Federal Supply
Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities in California or Maryland buying
under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-terms-and-conditions. Esri objects
to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. All terms
of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630

ECKMANNJ This offer is limited to the terms and conditions incorporated and attached herein.



153636

& esri

Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: 909-793-2853
DUNS Number: 06-313-4175 CAGE Code: 0AMS3

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 04/27/2017 To: 07/26/2017

1

Quotation # 20506817
April 27, 2017
Customer # 146550

Date:
Contract #

State of lowa

Public Safety Dept

215 E 7th St

Des Moines, IA 50319-1902

ATTENTION: Kevin Winker
PHONE: (800) 308-5983
FAX:

Fax: 909-307-3049

The ArcGIS Enterprise Jumpstart — Basic services package provides up to
3 days of on-site installation and configuration support for an ArcGIS
Enterprise implementation consisting of Portal for ArcGIS, one ArcGIS
Server site and the ArcGIS Data Store on up to 4 customer provided
physical, virtual, or cloud servers by 1 Esri Consultant based on a basic
implementation and design plan developed prior to the onsite visit. After
installation is complete the Esri Consultant will configure ArcGIS Enterprise
settings including supported user authentication systems, federate the
ArcGIS Server site with Portal for ArcGIS, and designate it as the hosting
server. When installation and configuration are complete the Esri
Consultant will focus the remaining time on knowledge transfer of standard
ArcGIS Enterprise technology topics such as: ArcGIS Enterprise
Administration; Creating, updating, configuring and administering
Geodatabases; Creating and Working with Services; Sharing Imagery and
Caching; Disaster Recovery; Configuring and using your ArcGIS
Organization. Customers will first be provided a jumpstart questionnaire to
review user requirements, collect inputs for server sizing, and determine
any network, security, or environmental changes to be addressed.
Following receipt of the questionnaire the Esri Consultant will arrange a
follow-up call or webcast to answer questions and review additional
information pertinent to the implementation. Using the information gathered
up to this point the Esri consultant will develop a basic implementation and
design plan including a platform diagram with basic sizing estimates and an
implementation agenda to direct the onsite activities. Topics outside the
scope of the ArcGIS Enterprise Jumpstart include but are not limited to:
Migration of Databases and Applications, Systems Integration, System
Architecture Design, Security Review, High Availability, Performance
Tuning, and Application Development. The price includes airfare, hotel, car
rental, per diem, and other direct costs. On-site support will be provided at
a mutually agreed upon customer location during one trip within the United
States on consecutive business days during a single work week. By
purchasing this service, the customer agrees to Services Packages Terms
and Conditions (G-363-D Addendum) which shall take precedence over
any other terms and the customer’s purchase order. If not attached, these
Terms and Conditions can be viewed on the web at
http://www.Esri.com/legal/service-agreements.html. This services package
requires the customer to prepare for Esri’s visit. The preparation
requirements are outlined at http://www.Esri.com/legal/service-

13,600.00

13,600.00

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Joe Eckmann

Email: jeckmann@esri.com

Phone: (913) 383-8235 x5555

The items on this quotation are subject to the terms of this quotation and of your signed agreement with Esri, if applicable. If no such agreement covers
any item, then Esri’'s standard terms and conditions found at http://www.esri.com/legal/software-license apply to your purchase of that item. Federal
government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA Federal Supply
Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities in California or Maryland buying
under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-terms-and-conditions. Esri objects
to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. All terms

of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings.

If sending remittance, please address to: Esri, File No. 54630, Los Ang

eles, Ca 90074-4630

ECKMANNJ

This offer is limited to the terms and conditions incorporated and attached herein.



@ esri@ Quotation # 20506817

Date: April 27, 2017

Environmental Systems Research Institute, Inc. Customer # 146550 Contract #
380 New York St
Redlands, CA 92373-8100 State of lowa
Phone: 909-793-2853 Fax: 909-307-3049 Public Safety Dept
215 E 7th St

DUNS Number: 06-313-4175 CAGE Code: 0AMS3

To expedite your order, please attach a copy of
this quotation to your purchase order.

Des Moines, |A 50319-1902
ATTENTION: Kevin Winker

Quote is valid from: 04/27/2017 To: 07/26/2017 EZ'QNE: (800) 308-5983
153636 1 agreements.html and all services will be provided in accordance with the 13,600.00 13,600.00
requirements and assumptions provided therein. Scheduling will be based
on resource availability.
Item Total: 68,100.00
Subtotal: 68,100.00
Sales Tax: 0.00
Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust: 0.00
Total: $68,100.00

*Thank you for your interest in the products and services offered by Esri. | have
provided a quotation per your request. Please review the attached "Terms and
Conditions" guidelines prior to submitting your order. To place an order for the
items referenced in this quote, please follow the instructions provided below:

PURCHASE ORDER: Send your digital, faxed, or original signed purchase order
to Esri Customer Service for processing. Faxes may be sent toll-free to (909) 307
-3083.

CREDIT CARD: If you would like to purchase the items on the quotation via
credit card, please call (800) 447-9778 and reference this quotation.

CHECK/MONEY ORDER: Please mail a copy of your quotation and payment to
Esri, File No. 54630, Los Angeles, CA 90074-4630.

If you have any questions regarding this quotation, please feel free to contact me.
You will find my contact information at the bottom of the page. If you have
questions following placement of your order such as order confirmation, ship date,
etc., please contact Customer Service toll free at (888) 377-4575.

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Joe Eckmann Email: jeckmann@esri.com Phone: (913) 383-8235 x5555

The items on this quotation are subject to the terms of this quotation and of your signed agreement with Esri, if applicable. If no such agreement covers
any item, then Esri’'s standard terms and conditions found at http://www.esri.com/legal/software-license apply to your purchase of that item. Federal
government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA Federal Supply
Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities in California or Maryland buying

under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-terms-and-conditions. Esri objects
to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. All terms
of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630

ECKMANNJ This offer is limited to the terms and conditions incorporated and attached herein.



@ esri@ Quotation # 20506818

Date: April 27, 2017

ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC. Customer # 146550 Contract #
8700 State Line Rd Ste 315

Leawood, KS 66206-1569

Phone: (913) 383-8235 Fax: (800) 330-7053
DUNS Number: 06-313-4175 CAGE Code: 0AMS3

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 04/27/2017 To: 07/26/2017

State of lowa

Public Safety Dept

215 E 7th St

Des Moines, IA 50319-1902

ATTENTION: Kevin Winker
PHONE: (800) 308-5983
FAX:

Material Qty  Description Unit Price Total

144584 1  Esri Enterprise Advantage Program (EEAP): 50 Learning and Service 57,000.00 57,000.00
Credits - Annual subscription designed to provide enterprise-wide visioning
and geospatial enablement through technical advisory, an annual planning
meeting, a collaboratively developed technical work plan, and access to
exclusive quarterly technology webcasts. The program also provides
access to a combination of consulting, premium support, and training
services. This configuration includes a one day annual planning session; up
to 100 Technical Advisor hours; Quarterly Technology Webcasts and 50
Learning and Services Credits. Subject to the terms & conditions of the
attached Enterprise Advantage Program Agreement (E125).

Item Total: 57,000.00

Subtotal: 57,000.00

Sales Tax: 0.00

Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust: 0.00

Total: $57,000.00

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Joe Eckmann Email: jeckmann@esri.com Phone: (913) 383-8235 x5555

The items on this quotation are subject to the terms of this quotation and of your signed agreement with Esri, if applicable. If no such agreement covers
any item, then Esri’'s standard terms and conditions found at http://www.esri.com/legal/software-license apply to your purchase of that item. Federal
government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA Federal Supply
Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities in California or Maryland buying
under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-terms-and-conditions. Esri objects
to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. All terms
of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630

ECKMANNJ This offer is limited to the terms and conditions incorporated and attached herein.



JUSTIFICATION FOR EQUIPMENT/SERVICE CONTRACT PURCHASES

Effective December 12, 2008, Executive Branch agencies, excluding lowa Depariment
of Transportation (DOT) and Regents, are prohibited from purchasing equipment vaiued
over $25,000 and entering into service (consulting) contracts over $25,000, unless prior
approval is received from the lowa Department of Management (IDOM). This applies to
“general, federal, and other funded purchases/service contracts.

Equipment includes purchases classified in object code 501 (equipment), 502 (office
equipment), 503 (equipment, non-inventory), or 510 (IT equipment and new software,
not a renewal of an existing software license). Examples of equipment include, but are
not limited to, copiers, computers, servers, and office furniture. Service (consuiting)
contracts may be included in 405 (prof & scientific services), 406 (outside services), 409
(outside repairs/services), or 418 (IT outside services).

Please submit the completed form to your agency’s fiscal & policy analyst at the
Department of Management (DOM). You will be notified by DOM if your
purchasel/service contract has been approved.

TO BE COMPLETED BY REQUESTING AGENCY:

Agency: Department of Public Safety

Submitted By: Matthew VanGundy, Systems Manager — Division of Intelligence

Telephone: 515-725-6328

E-mail: vangundy@dps.siate.ia.us

Description of Equipment/Service: Mapping (GIS) Software - ESRI ArcGIS Platform

Cost of Equipment/Service: $125.100

Source of Funds: Homeland Security Grant

Contract # or RFP # (if applicable): Sole Source

BECFMVED
JUN 0 1 2017

IOwA DEPT, OF
MANAGEMENT

1:\Binsnce $ared Info\POM Equipsent-Contract Approval Form.dec 832 Equh Service Contract Jus ion 02/2013




Please explain the need for this purchase: The lowa Division of Intelligence has a
need for mapping (GIS) software for additional analysis of criminal activity in the State
of lowa. Fusion Centers across the country are implementing GIS solutions to visually
analyze large amounts of criminal data. The ability for DOIFC to provide the law
enforcement sector with customized maps based on criminai activities will improve
public safety in the State of lowa.

Chief Information Officer Signature:
(For L.T. purchases/services only)

Dept of Management Director Signature: @%@ %?/}7

Recommendation:

@\Approved

[ ] Rejected (State reason below)

¥AFInance Shored Tnfo\DOM Equipment-Conéract Approval Form.doc 532 Equipment-Service Contraet Justification 02/2015



State of lowa IT Investment Request

Step 2: Project Charter
Cover Page

Project #339 - DPS lowa Fusion Center Mapping Project

lowa Department of Public Safety
Division of Intelligence / Fusion Center

lowa Law Enforcement Network

Matthew Van Gundy
515-725-6328
vangundy@dps.state.ia.us

05/26/2017

State of lowa IT Investment Request Step 2: Project Charter



Form

Note: If you will be issuing an RFP for this software of solution, you are only required to submit form Step 1.
If you are requesting to purchase hardware or off-the-shelf software only, complete and submit this form.

Submit completed form to ITrequests@iowa.gov.

1. Executive Summary: The executive summary should be a high-level summary of business needs the
project was created to address. Typically, the executive summary also provides the background
information and general statements regarding the project’s purpose or justification which will be
covered in more detail in the appropriate section(s) of the charter.

The lowa Division of Intelligence / Fusion Center has a need for mapping (GIS) software for additional
analysis of criminal activity in the State of lowa. Fusion Centers across the country are implementing
GIS solutions to visually analyze large amounts of criminal data. The ability for DOl / FC to provide the
law enforcement sector with customized maps based on criminal activities will improve public safety in
the State of lowa.

2. Project Purpose/lustification: This section describes the purpose and justification of the project in the
form of business case and objectives. The business case should provide the reasoning behind the need
for this project as it relates to a function of the business.

2.1 Business Need/Case: Discuss the logic for the Business Need/Case (market demand,
organizational need, customer request, technological advance, legal requirement, ecological
impacts, social need, etc). This section should also include the intended effects of the business
case (i.e. cost savings, process improvement, new product development, etc).

Utilize new technology to improve situational awareness, discover and analyze crime trends
and patterns, and deploy resources more effectively

2.2 Business Objectives: This section should list the Business Objectives for the project which should
support the organizational strategic plan.

This project will assist the Division of Intelligence / Fusion Center in suppressing criminal activity
through intelligence-led policing.

3. Project Description: This section provides a high-level description of the project. This description should
not contain too much detail but should provide general information about what the project is, how it
will be done, and what it is intended to accomplish. As the project moves forward the details will be
developed, but for the project charter, high-level information is what should be provided.

3.1 Project Objectives and Success Criteria: Objectives should be SMART: Specific, Measurable,
Attainable, Realistic, and Time-bound. The project manager must be able to track these
objectives in order to determine if the project is on the path to success. Vague, confusing, and
unrealistic objectives make it difficult to measure progress and success.

Purchase ArcGIS Platform
e |[nstall & Configure ArcGIS Server

State of lowa IT Investment Request Step 2: Project Charter



e Install & Configure ArcGIS Desktop (3 workstations)

e Install & Configure ArcGIS Portal -

e Schedule Training for DOI / FC staff

e Work with Law Enforcement GIS experts on best practices in mapping criminal data

e Incorporate ArcGIS mapping into intelligence analysis

e Disseminate GIS analytical products to DPS Leadership & State of lowa Law Enforcement

3.2 Requirements: The project team should develop a list of all high-level project requirements.
These requirements are clear guidelines within which the project must conform and may be a
result of input from the project sponsor, customer, stakeholders, or the project team. Add
known technical requirements. :

GIS software will be installed on DOI / FC secure servers in DPS Technology Services (TSB) server
room.

Non-DPS staff & vendor staff will be need to pass DPS background checks before working on
servers / software.

3.3 Constraints: Constraints are restrictions or limitations that the project manager must deal with
pertaining to people, money, time, or equipment. It is the project manager’s role to balance
these constraints with available resources in order to ensure project success.

DPS Leadership to allocate staff resource time for GIS training, product development

3.4 Assumptions: The project team must identify the assumptions they will be working under as the
project goes forward. These assumptions are what the project manager/team expects to have
or be made available without anyone specifically stating so. Add known technical assumptions.

This project will be funded by a Homeland Security Grant
State of lowa Geocoding Service will be available and free for the first year. If geocoding service
meets DOI / FC's needs, DOI / FC will share cost of service starting SFY2019.

3.5 Preliminary Scope Statement: The preliminary scope statement is a general paragraph which
highlights what the project will include, any high-level resource or requirement descriptions, and
what will constitute completion of the project. This preliminary scope statement is exactly that:
preliminary. All of this information will be expanded upon in greater detail as the project moves
forward and undergoes progressive elaboration.

The goal of this project is to provide a GIS mapping analytical product that can be disseminated

to State, County & Local Law Enforcement entities.

4. Risks: All projects have some form of risk attached. This section should provide a list of high-level risks
that the project team has determined apply to this project.

No known risks at this time

State of lowa IT Investment Request Step 2: Project Charter



5. Project Deliverables: This section should list all of the deliverables that the customer, project sponsor,
or stakeholders require upon the successful completion of the project. Every effort must be made to
ensure this list includes all deliverables and project sponsor approval must be required for adding
additional deliverables in order to avoid scope creep.

The goal of this project is to provide a GIS mapping analytical product that can be disseminated
to State, County & Local Law Enforcement entities.

6. Summary Milestone Schedule: This section provides an estimated schedule of all high-level project
milestones. It is understood that this is an estimate and will surely change as the project moves
forward and the tasks and milestones and their associated requirements are more clearly defined.

Summary Milestone Schedule

Project Assessment Milestone Target Date (mm/dd/yyyy)
Purchase of ArcGlS platform software 6/30/2017
Complete initial ArcGIS platform setup 7/14/2017
Complete ArcGlIS training for DOI / FC staff 8/31/2017
Incorporate ArcGIS mapping into intelligence analysis 6/30/2018
E,wi:ifonriz;ﬁz;i Advantage Program to enhance functionality for 6/30/2018
Project Complete 6/30/2018

7. Summary Budget: The summary budget should contain general cost components and their planned
costs. As the project moves forward these costs may change as all tasks and requirements become
clearer. Any changes must be communicated by the project manager.

Estimated Summary Budget: One-Time Cost

Project Component Best Case Worst Case Most Likely
Software

ArcGlS Server Enterprise Standard $20,000 $20,000 $20,000
ﬁrchI]I:el:)esktop Standard (3 418,900 418,900 418,900
StreetMap Premium + Geocoding 412,500 412,500 412,500
USA

ArcGIS Named Users (5) $2,500 $2,500 $2,500
ESRI Community Analyst Add-on 5300 $300 $300
ArcGIS.com Service Credits (3,000) $300 $300 5300
ArcGIS Enterprise Jumpstart $13,600 $13,600 $13,600

State of lowa IT Investment Request Step 2: Project Charter



Estimated Summary Budget: One-Time Cost

Project Component Best Case Worst Case Most Likely

ESRI Enterprise Advantage Program

EEAP — Law Enforcement ?57,000 597,000 257,000
Total $125,100 $125,100 $125,100

Summary Budget: Anticipated Ongoing Annual Expenses

Project Component Best Case Worst Case Most Likely
ArcGIS Server (Annual Maintenance) $5,000 $5,000 $5,000
ArcGIS Desktop (Annual 84,500 44,500 $4.500

Maintenance — 3 Licenses)
State of lowa Geocoding Service /

StreetMap Premium + Geocoding $5,000 $12,500 $5,000
USA
Total $14,500 $22,000 $14,500

8. Project Approval Requirements: The organization must understand when the project has reached a
successful completion. These criteria must be clear and should be accepted by whoever will sign-off on
the project’s closeout. Once signed-off by the authorized person, the project is deemed approved and is
successful as long as it has met all of the agreed upon requirements.

ArcGIS software will be installed and an ERSI representative will be on site to assist in
configuring the software / setting up database connections. DOI Staff will then receive ArcGIS
Desktop training. DOI will also have training by ArcGIS Law Enforcement subject matter

experts for best practice methodologies in criminal data mapping.

9. Change Control Process: To deliver a successful project, effective project control procedures must be
followed. Changes may impact requirements, resources, schedules and costs.

10. Project Manager: This section explicitly states who is assigned as the PM, their responsibility, and

authority level. Depending on the organization and scope of the project, the project manager may have
varying levels of responsibility and authority for personnel, project expenditures, and scheduling.

Team Members

Name Dept. Email Role/Skill Set

Kevin Winker DPS-Intel winker@dps.state.ia.us Project Sponsor /
Assistant Director

Matthew VanGundy DPS-Intel vangundy@dps.state.ia.us Project Manager /
Systems Manager

Justin Parker DPS-Intel parker@dps.state.ia.us Criminal Intelligence

Analyst Advanced

State of lowa IT Investment Request Step 2: Project Charter



Nicole Roberts DPS-Intel nroberts@dps.state.ia.us Criminal Intelligence
Analyst Senior

Mark Potthoff DPS-TSB potthoff@dps.state.ia.us DPS Server Admin

Authorization

This section provides the names and authorization, once signed, for the project to move forward in
accordance with the information contained in this charter.

/ \
fbiso - G f ity o o

Customer Executive Sponsor OCIO Executive Sponsor
OS -2 |7)
Date Date

If acceptance received via email attach to the document.

Next Steps
Approval is not needed to continue to Step 3: Approval to Execute.

State of lowa IT Investment Request Step 2: Project Charter



From: Moen. Martin

To: VanGundy. Matthew [DPS]
Cc: OCIO IT Requests; Erench, Mary [OCIO]; Richeson, Jolene [OCIO
Subject: Re: Project Charter/Plan (#339 - DPS lowa Fusion Center Mapping Project)
Date: Wednesday, June 07, 2017 9:47:43 AM
Attachments: imaqge002.png

image001.png
Hi Matthew,

Yes, DPS is approved to move forward with the procurement for this project. Please provide
Project Status Reports to ITRequests@iowa.gov as the project progresses.

Thank You!

M

artin Moen, CPM

On Wed, Jun 7, 2017 at 8:46 AM, VanGundy, Matthew [DPS] <vangundy@dps.state.ia.us>
wrote:

Hello,

Does Project #339 - DPS lowa Fusion Center Mapping Project have final approval to move into the
Procurement Phase?

Matthew Van Gundy

Division of Intelligence & Fusion Center
lowa Department of Public Safety

215 East 7th Street

Des Moines, lowa 50319

(0): 515-725-6328

(C): 515-681-0044
el: vangundy@dps.state.ia.us

e2: mvangundy@mocic.riss.net

*NOTICE* This email message (including any file attachments transmitted with it) is for the sole
use of the intended recipient(s) and may contain confidential and legally privileged information.
Any unauthorized use or disclosure of this email by an unintended recipient is prohibited. If you
have received this email in error please notify the sender by return email and destroy all copies of
the original message. No representation is made that this email or any attachments are free of
viruses. Virus scanning is recommended and is the responsibility of the recipient.


mailto:martin.moen@ipers.org
mailto:vangundy@dps.state.ia.us
mailto:ITRequests@iowa.gov
mailto:Mary.French@iowa.gov
mailto:Jolene.Richeson@iowa.gov
mailto:ITRequests@iowa.gov
mailto:vangundy@dps.state.ia.us
mailto:vangundy@dps.state.ia.us
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From: Moen, Martin [mailto:martin.moen@ipers.org]

Sent: Monday, May 29, 2017 9:50 PM

To: VanGundy, Matthew [DPS] <vangundy@dps.state.ia.us>

Cc: OCIO IT Requests <|TRequests@iowa.gov>; Winker, Kevin [DPS] <winker@dps.state.ia.us>;
Frederick, Leon [DPS] <frederic@dps.state.ia.us>; Richeson, Jolene [OCIO]
<Jolene.Richeson@iowa.gov>; French, Mary [OCIO] <Mary.French@iowa.gov>

Subject: Re: Project Charter/Plan (#339 - DPS lowa Fusion Center Mapping Project)

Hi Matthew,

Thank you for your submission! We will be reviewing this document at the Projects &
Investments meeting on Tuesday May 30th.

We will let you know if we have any questions, and follow-up after this has been reviewed
by the P&I and State CIO.

Thank You!

Martin Moen, CPM

On Fri, May 26, 2017 at 12:57 PM, VanGundy, Matthew [DPS]
<vangundy@dps.state.ia.us> wrote:

The Project Charter/Plan for Project #339 - DPS lowa Fusion Center Mapping Project is
attached.

Please contact me with any questions. Thank you.

Matthew Van Gundy

Division of Intelligence & Fusion Center
lowa Department of Public Safety

215 East 7th Street

Des Moines, lowa 50319

(O): 515-725-6328
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(C): 515-681-0044
el: vangundy@dps.state.ia.us

e2: mvangundy@mocic.riss.net

*NOTICE* This email message (including any file attachments transmitted with it) is for the sole
use of the intended recipient(s) and may contain confidential and legally privileged information.
Any unauthorized use or disclosure of this email by an unintended recipient is prohibited. If you
have received this email in error please notify the sender by return email and destroy all copies

of the original message. No representation is made that this email or any attachments are free

of viruses. Virus scanning is recommended and is the responsibility of the recipient.

From: Moen, Martin [mailto:martin.moen@ipers.org]

Sent: Wednesday, May 24, 2017 4:39 PM

To: VanGundy, Matthew [DPS] <vangundy@dps.state.ia.us>

Cc: French, Mary [OCIO] <Mary.French@iowa.gov>; Richeson, Jolene [OCIO]
<Jolene.Richeson@iowa.gov>; OCIO IT Requests <|TRequests@iowa.gov>
Subject: Re: FW: Approval to Initiate - lowa Fusion Center Mapping Project

Hi Matthew,

Project #339 (DPS lowa Fusion Center Mapping Project) has been reviewed by the P&l group and
approved by the State CIO with the following additional comments:

Please submit a Project Charter and completed Project Plan prior to moving into the procurement phase of this
solution.

Future correspondence should be sent to ITRequests@iowa.gov.

Please contact me if you have any questions.

Thank You!

Martin Moen
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On Tue, May 23, 2017 at 3:26 PM, French, Mary <mary.french@iowa.gov> wrote:
Hi Matt,
Martin will be following up with the CIO regarding approval. I'll keep you posted.

Thanks!
Mary

Mary French

Project Coordinator

State of lowa Office of the Chief Information Officer (OCIO)
1305 E Walnut Street, Level B

Des Moines, 1A 50319

Office: 515-281-6868

mary.french@iowa.gov

On Tue, May 23, 2017 at 1:25 PM, VanGundy, Matthew [DPS]
<vangundy@dps.state.ia.us> wrote:

Good Afternoon!

Can you update me on the status of the attached ATI? Has it been approved by the
Projects & Investments team?

Thank you.

Matthew Van Gundy

Division of Intelligence & Fusion Center
lowa Department of Public Safety

215 East 7th Street

Des Moines, lowa 50319

(O): 515-725-6328

(C): 515-681-0044
el: vangundy@dps.state.ia.us

e2: mvangundy@mocic.riss.net
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*NOTICE* This email message (including any file attachments transmitted with it) is for the
sole use of the intended recipient(s) and may contain confidential and legally privileged
information. Any unauthorized use or disclosure of this email by an unintended recipient is
prohibited. If you have received this email in error please notify the sender by return email
and destroy all copies of the original message. No representation is made that this email
or any attachments are free of viruses. Virus scanning is recommended and is the
responsibility of the recipient.

From: Moen, Martin [mailto:martin.moen@ipers.org]
Sent: Monday, May 15, 2017 11:27 AM

To: VanGundy, Matthew [DPS] <vangundy@dps.state.ia.us>
Cc: OCIO IT Requests <|]TRequests@iowa.gov>; Frederick, Leon [DPS]

<frederic@dps.state.ia.us>; Winker, Kevin [DPS] <winker@dps.state.ia.us>; Richeson,

Jolene [OCIO] <Jolene.Richeson@iowa.gov>; French, Mary [OCIO]

<Mary.French@iowa.gov>

Subject: Re: Approval to Initiate - lowa Fusion Center Mapping Project

Hi Matthew,

Your Approval to Initiate request has been received and will be discussed by the Projects & Investments
team this Tuesday, May 16th. After our review your request will be reviewed by the Technology
Leadership Group and State CIO. After all reviews are completed you will receive a notification of next
steps from Jolene Richeson or Mary French with the OCIO.

If you have any questions please do not hesitate to contact me.

Thank You!

Martin Moen

On Fri, May 12, 2017 at 9:24 AM, VanGundy, Matthew [DPS]
<vangundy@dps.state.ia.us> wrote:

Please see attached request. Please contact me with any questions. Thank you.
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Matthew Van Gundy

Division of Intelligence & Fusion Center
lowa Department of Public Safety

215 East 7th Street

Des Moines, lowa 50319

(O): 515-725-6328

(C): 515-681-0044
vangundy@dps.state.ia.us

e2: mvangundy@mocic.riss.net

*NOTICE* This email message (including any file attachments transmitted with it)
is for the sole use of the intended recipient(s) and may contain confidential and
legally privileged information. Any unauthorized use or disclosure of this email by
an unintended recipient is prohibited. If you have received this email in error
please notify the sender by return email and destroy all copies of the original
message. No representation is made that this email or any attachments are free of
viruses. Virus scanning is recommended and is the responsibility of the recipient.

Martin Moen, CPM
Deputy CIO

Working Today for Your Tomomow

lowa Public Employees' Retirement System

7401 Register Drive | P.O. Box 9117 | Des Moines, |IA 50306-9117
515-281-0097 voice

515-499-0637 mobile

martin.moen@ipers.org

Www.ipers.org
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TSB Procurement Review Page Page 1 of 1

STATE OF IOWA
TARGETED SMALL BUSINESS
48 Hour Procurement Notice System

Procurement Information Review

This is the information you provided, please verify your input:

Reference Number: 052617-DPS-Intel

Bid Closing Date: 05/28/2017

Contact Name: Matthew VanGundy
Contact Phone: (515) 725-6328,®
Contact Email: vangundy@dps.state.ia.us
Division: 595 - Public Safety
County: Polk

Procurement Description:

The lowa Department of Public Safety is seeking proposals from Qualified
Vendors for mapping (ESRI ArcGIS) software will provide for desktop
mapping, geocoding large datasets, storage of data, and online mapping
capabilities. Licensing needed for one (1) server, (3) workstations, ten (10)
online users/editor and thirty (30) online users/read only.

If the information is correct, click the Finished button.
If you need to make changes, press the Make Changes button.

Finished Make Changes

https://www.iowaeconomicdevelopment.com/business/tsb/tsbreview.asp 5/26/2017






