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ADMINISTRATIVE RULE WAIVER REQUEST
Petftioner Name:_lowa Depariment of Corections (DO

Administrative Ruie to be Walved: 118 on of Servi

Statement of Rule: 118.11(3) A servics conirad should be compstitively selected on 2 regular basis so that a state agency obiains the best value for the
funds spent; avoids Inefficlencies, waste or duplication; and may take advantage of new Innovations, ideas and technology. A service contract, including all
aptional renewals, shall not exceed a tarm of six ysars; however, Informatlon technology service confracts entered into by the dspartment or office of chiaf
information officer may have a tamm length not 1o axceed ten years. Service contracts shall not excsed the term iengths set forth herein uniass the stata agency
obtaing & waiver of this provision pursuant {o rule 11—118.16(8A).

Briefly describe the change requested, Including the portion of the rule to be waived: We are requesting to award a contract for an initlal period of three
years, with optiona to extend the contract for up to an additional seven years for a total of ten years.

Justfication for waiving the rule:

The lowa Department of Corrections s entering Into a contract with Advanced Technologies Group, LLC. forlowa Comections Offender Natwork
(ICON) Offender Management Systern {OMS). The system includes the following modules;

Case Management
Electronic Health Record
Banking

Commissary

Phamacy

Food Service
Dashboard

Investigative
Intelligence
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There 15 good causs to request this walver ba granted. ICON is the foundation to the management & operations of our prison Inmates and clients
supervised In the community. The system is critical In the everyday operations and is unique 1 lowa DOC. The OMS was designed, tested and
implamented by IDOC user groups from most all ccoupations within IDOC including both Community Based Comections and Institutions.

There are over 5000 users of the system and this Includes staff from ether agencies, This Include; the Govemor's Office, Attomey General, Federal
egencles, DHS, Courts, law enforcement, Secretary of State, CIIS and CJJP. Therea is no limit to the number of users or offender maraged.

Dus to the size of the system, the critical nature of the functionality, the cost incurred for development, the training involved by staff, the use by other

agencies and the comprahensive structure of the programming, a waiver is requested, The replacament of ths systemn is massive and will cost milllons of
dollars and requires most all IDOC staff be re-trained in a new system.
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