Special Project Strategy (Goal) [SAMPLE]


	Individual Performance Strategy (Goal)
	Action Steps
	Performance Criteria
	Timetable

	Conduct special projects, as assigned. 


	1. Receive and clarify assignment

2. Determine required completion steps and dates.

      3.  Prepare work plan.

4. Complete action steps in work plan.


	1. Assignment reviewed and questions/concerns identified within one week of receipt.

2. Steps and dates identified within two work days of completing #1 above.

3. Work plan prepared within one week of completing #2 above.

4. Work plan completed according to approved schedule.
	1. As received

2. Determined by #1

3. Determined by #2

4. As determined by work plan. 




