
State of Iowa Individual Performance Plan and Evaluation – Part 1 – Employee, Position, and Agency Information

	Name:
	Fred Forester
	
	Department:
	Natural Resources

	Class Title: 
	Forester
	
	Division/Bureau:
	Conservation/Recreation - Forestry

	Position Number:
	AAA-BBB-CCCCC-DDDD-EEE
	
	Work Unit:
	Forestry Bureau

	Period Covered:
	6/1/2003
	to
	6/1/2004
	
	Work Location:
	Wallace State Office Building - Des Moines

	Purpose:
	 FORMCHECKBOX 

	Annual Review
	 FORMCHECKBOX 

	Probationary Review
	 FORMCHECKBOX 

	Other:
	     

	State Vision:
	Growing Hope and Opportunity
	Enterprise Goal(s):
	Renewed Commitment to the Environment

Transforming the Iowa Economy


	Agency Strategic Plan Goal(s):
	Iowans will value, engage, participate and lead in Iowa's natural resources.

Iowa will have a healthy and safe environment.

There will be abundant, high-qualify opportunities for responsible use and enjoyment of natural resources.

DNR employees will be our greatest strength.     



	Performance Plan Core Function(s):
	Conservation, Preservation, and Stewardship

Regulation and Compliance

	Agency Mission Statement:
	To conserve and enhance our natural resources in cooperation with individuals and organizations to improve the quality of life in Iowa and ensure a legacy for future generations. 

	Job Contributes to the Mission by:
	By carrying out the cooperative forestry programs assigned to the Forestry Bureau, in particular the Rural Development Through Forestry, Economic Action, Utilization and Marketing, Timber Buyer Bonding, Upper Mississippi River Watershed, Fire Weather Stations, Forest Legacy and other activities as assigned.

	


	Work Performed/Core Responsibilities—activities, services provided and/or products produced by this position (or attach copy of PDQ):
Develops and administers the Bureau's Rural Development through Forestry program (RDTF) that focuses matching federal funds for rural economic development utilizing the forest resources of Iowa.  This involves the preparation of project plans, government agreements and project evaluation for the RDTF programs in cooperation with the USDA Natural Resources Conservation Services (NRCS) and the 15 Resource Conservation and Development areas (RC&Ds).  Annually develops program budget, fiscal coordination of federal pass through funds with DNR's Budget's and Grants and completes the requirted state and federal program accomplishment reports

Administers the statewide Iowa Timber Buyer Bonding program as implemented by Iowa Code 46A.36.  This includes processing all written and telephone communications with new applicants and annual renewals of existing timber buyers across the state.  Works cooperatively with DNR Customer Services Bureau involving data processing and accounting efforts.  Produces a quarterly timber buyer bonding listing for Forestry Services Bureau and Conservation Officers of the Law Enforcement Bureau.

Maintains and expands communications and forestry products technology transfer with Iowa wood/forest product businesses, speciality forest product groups, forestry cooperatives and other public and private organizations through written communications,  productions of quarterly news letter and oral presentations.  Represents the Forestry Bureau at USDA Forest Service State and Private Forestry meetings.

To be the Forestry Bureau representative on the Upper Mississippi River Watershed project, Trout Run Sub watershed project and to be a member of the Bureau's "Watershed Management" team

Lead coordinator of the Fire Weather Stations project in the Loess Hills region

Assists the Bureau Chief with the Forest Legacy Program, Federal Grants/aide and special projects as assigned

	

	The Performance Plan for this period has been discussed by the employee and the supervisor.

	
	
	
	6/27/2003
	
	
	
	6/27/2003
	

	Employee Signature
	Date
	Supervisor Signature
	Date

	Next Higher Management Level Signature:
	
	Date:
	6/27/2003
	


State of Iowa Individual Performance Plan and Evaluation – Part 2 – Alignment with the Agency Performance Plan

	STRATEGIES FOR THIS RATING PERIOD

	EXPECTATIONS AND EVALUATION

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	1. PERFORM JOB DUTIES AND ASSIGNMENTS PER APPROVED POSITION DESCRIPTION QUESTIONNAIRE (PDQ)
	REVIEW AND MONITOR RDTF FY01-FY03 PROJECTS

MAINTAIN ANNUAL COMPLIANCE WITH TIMBER BUYER BONDING PER IOWA CODE 46a.36

IMPLEMENTATION OF TROUT RUN SUB WATERSHED PROJECT

INVOLVEMENT AND FEEDBACK TO BUREAU ON UPPER MISSISSIPPI WATERSHED PROJECT

MAINTAIN COMMUNICATIONS PLAN FOR BUREAU CHIEFU


	COMPLETION OF FY01 AND FY O2 PROJECTS

COMPLETION OF ANNUAL  LISTING AND AUDIT

MOU WITH NE IA RC&D AND 1/4 PROGRESS REPORT

1/4 PROGRESS REPORT AND TRIP REPORTS

ACCOMPLISHMENT AND WEEKLY WORK PLAN


	FY01 BY 12/03

FY02 BY 9/04

6/04

QUARTERLY

9/30/03, 12/31/03, 3/30/04 & 6/30/04

QUARTERLY

WEEKLY

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations

	

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	2. COMPLETE FIRE WEATHER STATION PROJECT IN THE LOESS HILLS REGION
	DEVELOP AND FINALIZE MOU WITH GOLDEN HILLS RC&D

FINALIZE LOCATIONS AND RESPONSIBILITIES FOR INSTALLATION, OPERATION AND MAINTENANCE OF FIRE WEATHER STATIONS

COMPLETE ACQUISITION OF WEATHER STATION EQUIPMENT

MONITOR INSTALLATION AND SET UP TRAINING SESSION OF OPERATION OF FIRE WEATHER STATIONS

FINALIZE AGREEMENTS WITH GOLDEN HILLS RC&D AND THE NATURE CONSERVANCY
	SIGNED MOU

WRITTEN ACTION PLAN AND MOU WITH NATURE CONSERVANCY

ACQUISITION OF EQUIPMENT

INSTALLATIONS AND TRAINING SESSION

SIGNED MOU, FINAL REPORT COMPLETED
	9/03

10/03

12/03

3/04

6/04

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations

	

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	3. REVIVE THE IOWA WOOD INDUSTRY ASSOCIATION
	DEVELOP STRATEGY AND ACTION PLAN FOR REVIVING THE IWIA

PRODUCE 1/4 SPLINTERS NEWSLETTER

COORDINATE TWO REGIONAL IWIA  FORUMS
	STRATEGIC PLAN DEVELOPED

NEWSLETTER PRODUCED

MEETINGS ORGANIZED AND HELD
	12/03

QUARTERLY

6/04     

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations

	

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	4. ASSUME LEADERSHIP OF THE FOREST LEGACY PROGRAM IN IOWA
	REVIEW AND GAIN EXPERTISE OF THE FOREST LEGACY PROGRAM BASICS SUCH AS CONSERVATION EASEMENTS AND APPRAISAL STANDARDS

LEARN ABOUT EASEMENT OPTION OF NON GOVERNMENTAL ORGANIZATIONS

COMMUNICATE WITH FY03 AND FY04 PROGRAM PARTICIPANTS

REVIEW AND RANK FY05 FOREST LEGACY APPLICATIONS

COORDINATE APPRAISALS ON FY03 YELLOW RIVER LEGACY PROJECTS

DEVELOP NEGOTIATION PACKAGE FOR FY03 YELLOW RIVER LEGACY PROJECTS FOR USFS AND NATURAL RESOURCES COMMISSION

  COMPLETE CONSERVATION EASEMENTS ON FY03 YELLOW RIVER LEGACY PROJECTS

ATTEND REGIONAL AND NATIONAL FOREST LEGACY MEETINGS

COMPLETE NECESSARY FEDERAL REPORTS AND APPLICATIONS FOR FOREST LEGACY
	WORKING KNOWLEDGE AND DEVELOPMENT OF NEW BROCHURE

MEETINGS WITH INHF AND TNC

CORRESPONDENCE AND FIELD VISITS AS NEEDED

PARTICIPATE ON LEGACY PROJECT RANKING COMMITTEE

WORK WITH DNR LAND ACQUISITION  - MAKE SURE THEY ARE COMPLETED ON TIME AND MEET FEDERAL STANDARDS - DRAFT CONSERVATION EASEMENTS

ATTEND WHEN NECESSARY

MEET FEDERAL REQUESTS AND DEADLINES
	12/03

AS NEEDED

AS NEEDED

10/03 AND AS NEEDED

6/04

AS NEEDED

AS NEEDED      

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations


State of Iowa Individual Performance Plan and Evaluation – Part 3 – Achievements, Strengths, and Overall Rating

	Supervisor’s Comments:
	Employee’s Comments:


	Achievements and Strengths:

     
	My noteworthy achievements:

     


	Additional comments:

     
	Additional comments:

     


	Development Plans:

     
	Support I need to improve my performance:

     


	Exceeds Expectations:  The employee consistently performs well beyond expectations (strategies/goals, action steps, performance criteria, and timetables) and does outstanding work.

Meets Expectations:  Performance consistently fulfills the job requirements and expectations (strategies/goals, action steps, performance criteria, and timetables). The employee is doing the job expected for employees in this classification.

Does Not Meet Expectations:  Performance does not consistently meet expectations (strategies/goals, action steps, performance criteria, and timetables).

	

	Overall Rating:
	 FORMCHECKBOX 
 Exceeds Expectations
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Does Not Meet Expectations

	I have received a copy of this performance evaluation and it has been discussed with me. I understand that my signature does not necessarily indicate agreement.

	Employee Signature:
	
	
	Date:
	     
	

	Supervisor Signature:
	
	
	Date:
	     
	

	Next Higher Level Management Signature:
	
	
	Date:
	     
	

	Recommended Actions:  Salary Increase (for non-contractual positions only)   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
	

	 FORMCHECKBOX 
 Permanent Status     FORMCHECKBOX 
 Other (specify):
	     
	

	


1
CFN 552 0674 8/03
Page 1
Plan for:  Fred Forester

