State of Iowa Individual Performance Plan and Evaluation – Part 1 – Employee, Position, and Agency Information

	Name:
	Susan H. Scientist
	
	Department:
	Natural Resources

	Class Title: 
	Scientist
	
	Division/Bureau:
	Environmental Services/IGSLQ

	Position Number:
	YYY-YYY-YYYY-YYYYY-ZZZ
	
	Work Unit:
	Groundwater and Stratigraphic Studies

	Period Covered:
	7/1/2003
	to
	6/30/2004
	
	Work Location:
	Iowa City

	Purpose:
	 FORMCHECKBOX 

	Annual Review
	 FORMCHECKBOX 

	Probationary Review
	 FORMCHECKBOX 

	Other:
	     

	State Vision:
	Growing Hope and Opportunity
	Enterprise Goal(s):
	Renewed Commitment to the Environment

Transforming the Iowa Economy.


	Agency Strategic Plan Goal(s):
	Iowans will value, engage, participate and lead in Iowa's natural resources.

Iowa will have a healthy and safe environment.

There will be abundant, hig-quality opportunities for responsible use and enjoyment of natural resources.

DNR employees will be our greatest strength.


	Performance Plan Core Function(s):
	Core Function:  Research, Analysis and Information Management

	Agency Mission Statement:
	To conserve and enhance our natural resources in cooperation with individuals and organizations to improve the quality of life in Iowa and ensure a legacy for future generations.

	Job Contributes to the Mission by:
	Collecting and interpreting geologic and hydrogeologic data for use by others to protect natural resources and enforce regulations. 

	


	Work Performed/Core Responsibilities—activities, services provided and/or products produced by this position (or attach copy of PDQ):
State Map Program:  Ms. Geologist is responsible for coordinating and documenting drilling of unconsolidated materials, for the identification and logging of those materials, and for the development of maps using the USGS 7.5 Minute Quadrangle mapping system.

	

	The Performance Plan for this period has been discussed by the employee and the supervisor.

	
	
	
	6/20/2003
	
	
	
	6/18/2003
	

	Employee Signature
	Date
	Supervisor Signature
	Date

	Next Higher Management Level Signature:
	
	Date:
	6/18/2003
	


State of Iowa Individual Performance Plan and Evaluation – Part 2 – Alignment with the Agency Performance Plan

	STRATEGIES FOR THIS RATING PERIOD

	EXPECTATIONS AND EVALUATION

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	1. Coordinate drilling in Polk County.
	Develop drilling and sampling location maps.

 Contract with drilling company.

Contact land owners and secure right of access.

Develop drilling and sampling schedule.

	Produce sample location map for Polk County. 

 Secure signed contract with drilling contractor. 

 Secure signed right of access agreements. 

 Produce drilling and sampling schedule.

	All elements must be completed by September 1, 2003.

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations

	

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	2. Field work participation and unconsolidated materials logging.
	Observe and direct drilling and sampling activities.

Collect unconsolidated material samples and identify and log materials (25% identified in the field, 75% identified in the laboratory).

	Must be present in the field during all drilling activities.  

Must produce boring logs with correctly identified unconsolidated materials (electronic and paper copies of all logs must be produced).

	Field activities conducted in accordance with schedule developed in Item 1.  Boring logs must be completed by May 31, 2004.

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations

	

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	3. Polk County Soil Map
	Use boring logs developed in Item 2 to generate GIS coverage for Polk County and update the map for unconsolidated materials electronic map and paper map).  Draft of map to be reviewed by USGS and by IGS technical staff.
	Production of final version of Polk County unconsolidated materials map.
	Draft map produced by June 30, 2004.  

(Final Map produced by September 1, 2004.)


	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations

	

	Individual Performance Strategy

(Goal)
	Action Steps
	Performance Criteria
	Timetable

	4.      
	     
	     
	     

	RESULTS:      
 FORMCHECKBOX 
 Exceeds Expectations
 FORMCHECKBOX 
 Meets Expectations
 FORMCHECKBOX 
 Does Not Meet Expectations


State of Iowa Individual Performance Plan and Evaluation – Part 3 – Achievements, Strengths, and Overall Rating

	Supervisor’s Comments:
	Employee’s Comments:


	Achievements and Strengths:

     
	My noteworthy achievements:

     


	Additional comments:

     
	Additional comments:

     


	Development Plans:

     
	Support I need to improve my performance:

     


	Exceeds Expectations:  The employee consistently performs well beyond expectations (strategies/goals, action steps, performance criteria, and timetables) and does outstanding work.

Meets Expectations:  Performance consistently fulfills the job requirements and expectations (strategies/goals, action steps, performance criteria, and timetables). The employee is doing the job expected for employees in this classification.

Does Not Meet Expectations:  Performance does not consistently meet expectations (strategies/goals, action steps, performance criteria, and timetables).

	

	Overall Rating:
	 FORMCHECKBOX 
 Exceeds Expectations
	 FORMCHECKBOX 
 Meets Expectations
	 FORMCHECKBOX 
 Does Not Meet Expectations

	I have received a copy of this performance evaluation and it has been discussed with me. I understand that my signature does not necessarily indicate agreement.

	Employee Signature:
	
	
	Date:
	     
	

	Supervisor Signature:
	
	
	Date:
	     
	

	Next Higher Level Management Signature:
	
	
	Date:
	     
	

	Recommended Actions:  Salary Increase (for non-contractual positions only)   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
	

	 FORMCHECKBOX 
 Permanent Status     FORMCHECKBOX 
 Other (specify):
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