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PDS training calendar

Adv Principles of
Communication -
Part 2: Coaching

Dimensions of
Leadership

Adv Thinking for
Problem-Solving

Managers

Professional
Impact

Customer
Experience

Foundations of
Supervision

Crucial Conversations

Strategies for
Work/Life Balance

Day 1

Discipline,
Grievance, and the

Merit System

Performance
Evaluation

Investigating
Employee

Misconduct

Advanced
Procurement

Workplace Ethics

Virtual

In Person

Managing Conflict


