
 

 

 

 

 

 

 

 

 

 

 

 

FEBRUARY 2022 
 

February 2 Dimensions of Behavior (1/2 day) - Virtual 
   

February 2 Diversity Training for Employees (1/2 day) – Virtual 

 

February 2 Shaping Effective and Engaged Teams – Virtual 

 

February 3 Managing Conflict and Resistance in the Workplace – Virtual 

 

February 3-4 Crucial Conversations (2 full days) - Classroom 
   

February 8 Investigating Employee Misconduct – Classroom 

 

February 9 Performance Evaluation - Virtual 

 

February 9 The Servant Leader - Virtual 

 

February 10-11 Ethics of Leadership and Influence – (2 half days FROM 8:30 -12:30) – Virtual 
 

February 11 Managing Stress and Workplace Accountability – Classroom  (CANCELLED) 
     

February 15 Diversity Training for Managers – Virtual (FULL) 
 

February 15 Thriving on Change – Classroom 

 

February 16 Strategic Planning & Systems Thinking – Virtual 

 

February 16 Advanced Procurement Certification – Virtual 

 

February 17 Ethical Issues in Today’s Workplace – Virtual 

 

February 17 Cultural Competency – Classroom  (CANCELLED) 
 

February 21-25 Crucial Conversations (5 days from 9:00-11:30) – Virtual  (FULL) 
 

February 21 Workplace Harassment (1/2 day) – Virtual  (FULL) 
 

February 23 Advanced Principles of Communication-Coaching – Virtual 

 

February 23 Professional Impact  - Virtual 
  

February 23-24 Project Management Seminar (2 full days) – Classroom 

 

February 24  Enhancing Team Membership - Virtual 

DAS Performance & 

Development Solutions 

1305 E Walnut St. 

Des Moines, IA 5031 

PDS@iowa.gov 

 

For additional PDS class 

information, course 

descriptions & 

objectives, certificate 

series, and participating 

agencies check out the 

course catalog. 

 

Sign up online in the LMS to reserve your seat! 

Visit the PDS website for more information on Training and Development. 

Send an email to PDS@iowa.gov if you have questions. 

 

mailto:PDS@iowa.gov
https://das.iowa.gov/sites/default/files/hr/PDS/FY21_Documents/FY21%20Training%20Courses%20Catalog%202.pdf
https://lsglm700.learnsoft.com/LSGLM/Login/iowalogindas.aspx
https://das.iowa.gov/human-resources/training-and-development
mailto:PDS@iowa.gov

