
MONDAY                                                                                                                       TUESDAY WEDNESDAY THURSDAY FRIDAY

1
Crucial Conversations
Day 1  1-3:30PM

2
Crucial Conversations 
Day 2  1-3:30PM

Diversity Training for 
Employees (1/2 day)

Strategic Planning & 
Systems Thinking

3
Crucial Conversations
Day 3  1-3:30PM

Enhancing Team 
Membership

4
Crucial Conversations 
Day 4  1-3:30PM

5
Crucial Conversations
Day 5  1-3:30PM

8 9
Investigating Employee 
Misconduct  

10
Cultural Competency 
Day 1  (½ day)

Diversity Training 
for Managers  

11
Cultural Competency
Day 2  (½ day)

Financial Budgeting 

Adv Principles of Comm. 
Part 2 - Coaching

12

15 16
Customer Experience

Dimensions of Behavior  
(1/2 day)

Generational Diversity  

17
Getting Thing Done  

Leading Through Change  

18
Strategies for Work/Life 
Balance Day 1

19

22 23
Ethical Issues in Today’s 
Workplace (1/2 day)

Managing Stress & 
Workplace 
Accountability Day 1 (½ 
day)

24
Thriving on Change

Professional Impact

Managing Stress & 
Workplace Accountability 
Day 1  (½ day)

25
Creative Thinking

Managing Conflict & 
Resistance in the 
Workplace Day 2 (½ day)

26

Next CPM Cohort  
September 2021!

Take advantage of State 
pricing on computer classes 
through New Horizons.  
Learn More

https://das.iowa.gov/human-resources/training-and-development/computer-training-new-horizons
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